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Your TMP Team
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irector
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Q: Who Are TMP?

A: The Recruitment Marketing & Candidate
Management Parther of DEFRA Group
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The evolving candidate journey

Social Media Referral Scheme

] Interviews
Talent mapping

‘Match-me-tool ’ Social Network
Ads on Generic Website Welcome/

On and Offline ‘ ‘ induction Blog
Platforms Pack

Exploratory
Conversations

A
> >> dvocates

Referral
Scheme Website ‘ ‘ATS
‘ Internal
PR Word of Mouth ‘ Intranet Communication
Shows Engagement
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TMP Services

Audience Research
& Insight

Media Planning
& Buying

tmp.worldwide
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Creative Services
& Film Making

L[]

Digital Development  Assessment Services
& Design

@ @
L 07

Social Media
& Content Marketing

& Insight

Ed

Campaign Measurement Project or Full RPO
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Q: We want to run a campaign. What is the processe
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Standard Requests

Department confirm approval to

. Complete Ad request form
(including detail of volumes and Department happy Yes
locations) with copy/schedule

2. Supply evaluated JD(s)
3. Approve costs for copy (if required)
4

proceed with Client Manager and
provide:

Department to . Approval of media schedule
raise PO . Approved Ad copy

\ 4

. Send to . Live links to the role(s)
. APO
TMP cannot begin planning or provide Offer specific
recommendations if any of the above changes required Media cannot be booked if any of the
are missing to copy/schedule above items are missing
DEFRA
TMP

Client Manager to book
with media team

Media Team:
Trigger financials approvals TMP send live
Liaise with 3@ parties links to
Format content for posting Department
Media Tagging (if applicable)
QA checking
Await 39 party confirmations

Media schedule is
created

v

TMP to amend
copy/schedule

Copywriting (up to 2
pieces, if requested) is
created

Up to 2 full working days Up to 2de;Il/;/vork|ng 2-5 full working days dependant on CM/MIlinclusion
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Large campaigns (budget over £15k)

. Complete Ad request form for
large campaigns (including detail
of volumes and locations)

2. Supply evaluated JD(s)
3. Approve costs for copy (if required)
4. Sendto

TMP cannot begin planning or provide
recommendations if any of the above
are missing

Optional briefing

Department confirm approval to
proceed with Client Manager and
provide:

Department happy Yes

with copy/schedule
Department to
raise PO

\ 4

. Approval of media schedule
. Approved Ad copy

. Live links to the role(s)

. APO

Offer specific
changes required
to copy/schedule

Media cannot be booked if any of the
above items are missing

call

Media schedule is
created

Client Manager to book with
Media Team

Media Team:
Trigger financials approvals TMP send live

Copywriting is created

Up to 5 full working days

tmp.worldwide

Licise with 3@ parties links to
Format content for posting Department
Media Tagging (if applicable)
QA checking

Await 39 party confirmations

v

TMP to amend
copy/schedule

2 Sdftéll/:vorkmg 2-5 full working days dependant on CM/MI inclusion
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Q: How long does it take to plan a media campaign?

Process

Brief in to receive schedule —under £15k
Brief in to receive schedule —over £15k
Copywriting — up to 2 pieces
Copywriting up to 5 pieces

Copywriting — 6 pieces plus

Go live —no CM/MI
Go live — with CM/MI
Receive dashboards

CM/MI Dashboard/Reporting calls

Campaign extensions

tmp.worldwide

SLA

2 full working days from receipt of brief
5 full working days from receipt of brief
2 full working days from receipt of brief
3 full working days from receipt of brief

TMP to advise dependent on scope of requirement (more than 2 full working
days)

2 full working days from approval
5 full working days from approval
Earliest one week after 15t insert date

Dashboard provided by TMP (not before 1 week of activity)
- Weekly calls for campaigns over £5k
- End of campaign dashboard call to be requested by DEFRA if required

2 full working days notice required
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Q: What do we need you to provide®e

. For a Schedule . For Copywriting . In order to ‘Go live’

Completed ad request form Candidate pack or JD Approval of schedule
including the following info Language preferences Final copy/content provided or
Job title Essential points to include approved

Job description Approval of cost for copywriting Jobs live link(s)

Salary PO
Number of vacancies

Number of hires

Number of Jobs links

Locations

Timeframes for live campaign (start
and close dates)

Budgets

Any channel requests
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Custom Advert Copy

Q: Why is custom advert copy important?

A: This will be your first point of contact with candidates so you want it to stand
out and sell your opportunity, in order to drive quality applications

Q: Can vacancy holders provide their own copy?

A: Yes, of course, however we need this to be in the exact format you would like
this Q%Ivertrlsed on external media, alternatively we can write this for you at £45
per adver

Q: How long does advert copy need to be?
A: Around 450 words or less

Q: What should the advert include?

A: Job ftitle, locations, salary, closing date as well as information about the
organisation, role, candidate requirements and any benefits, please ask if you
would like to view a template

Q: Can we send a link to the role on our ATS for you to take content from?

A: We ask that the final copy is sent in a word document (one document per role
for large campaigns), to minimise risk of copying the wrong parts of the text

tmp.worldwide

peoplescout-

A TRUEBLUE COMPANY



Q: What will the media
recommendations look like? oo

 Data driven, custom recommendations for
each campaign focusing on the relevant
target audience

« Tailored recommendations targeting relevant
audience to maximise ROl which could
include channels to target passive, active,
volume and specialist

* |Inventory recommended is determined by
multiple variables, reflective of the way
candidates search for jobs and the
appropriate candidate journey as subsequent
advertising/pricing models supplied by media
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Q: Can we measure media . T— _
performance? = = ==

85 pance from Top 30 Locations:

Yes. CM/MI is a paid additional service, charged at 12%

of the total media cost. It provides you: °--=~.,_...n

« Continuous monitoring of media effectiveness

« Weekly reporting dashboards

« Ongoing optimisation to maximise ROI

» Device usage reporting

» Insight into product usage by time of day/day of week

« Analysis to assess the most effective media channels
to better understand the media landscape and plan
more effectively

TMP will recommend when this is necessary

my 17-MAwy 1E-Mey 19-Vay S0-May Ei-May I3-Mey 2-May I5-Mey 26-0iey IT-May 28-May BS-Mey 80-Way S1-Mey Of-un O3-un C8-un d-lun OS-fum 06D
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tmpworldwide f7) peoplescout

A TRUEBLUE COMPANY



Q: Why don’t we recommend using Diversity Media<¢

+ Data indicates that diversity sites do not provide a good
return on investment

+ Candidates search based on skills and capabilities over
diverse characteristics

» Diverse audiences are attracted to organisations that can
demonstrate their commitment to ED&I through content and
comms

+ We recommend reviewing content to ensure it is inclusive
and resonates with diverse audiences

« Strategy overview including Employer brand/reputation as
well as Talent mapping

* When creating ad copy, in the absence of professional
copywriters, usage of software such as Ongig is
recommended

Diversity Network (9)

£10,687.50

tmp.worldwide
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Q: Can you tell us more about the services we
can access from TMP¢
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Channel Options
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Mass Recruitment Camp
ATLURA SNAF Compaign Conducte
ENGLAND

SNAP - Social Media Marketing

TMP’s Social Network Amplificatfion |
Product, or SNAP, seeds your
opportunities to your target L R e

audience through social media.

Passive candidates account for as o -
much as 70%of the global workforce. Soe n —_— 822,750

Total Impreszsions*

s refer 1o the number of fimes the postvias viewvsed

The tool gets in front of passive

candidates — those who may not be
actively looking for new roles, or
those who many not have —
considered you as a viable option | bR Ly
for their next role. e = e VR

Project Delivery Roles
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LinkedIn Advertising

Alternative ways of using the platform through TMP

« World’s largest professional
networking site LinkedIn examples

» Visibility of over 875 million global
professional profiles

34 million of these are in the UK

« Target large volumes of passive
candidates

« Highly targeted using job ftitle, skills,
location, education, workplace and
more

« Market recruitment content to
relevant audiences

» Pay per click (PPC) model - you get
out what you put in!

tmpworldwide peoplescol
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Social Engagement Solution

Engage passive senior talent or those with niche and scarce skills

When? What?

| Why?

Briefing call

Social search to engage
with diverse talent pool

How?

Weekly reporting

Candidates apply
through CS jobs

n@y

@-<-@-@-

Quality hires

tmp.worldwide
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Market insight / Diversity data analysis

Understand where diverse talent with the right skills are located

What can be explorede

« Gender by occupation (Grouped by
Male and Female)

« Age by occupation (Multiple groups from
+16 1O +65)

- Ethnicity (Grouped by Asian, Black,
Mixed, Other and White and/or BAME)

« Social Mobility and Deprivation of total
population

« Education levels of workforce (Broad Job
Families)

» Religion by occupation

tmp.worldwide

PEODIBSCOUY  , e o £0 ANALYSIS - Diversity & Inclusion modelling ‘

(/) WHITE AND ETHNIC MINORITY COMPARISON - 10 years trends - [JOB FAMILY]
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TMP / PeopleScout — RPO Service

A global RPO business with a UK focus

T.'l

Offering RPO & Total

Workforce
Solutions

Serving

70+

Countries

Ranked
Enterprise RPO
Leader by HRO

Today 2006 - 2019

@

Corporate
Headquarters
In EMEA, NA

and APAC

Regions

tmp.worldwide

More than

350,000

Hires per Year
r:ii:'1
Achieving

96%
RPO Client
Retention

TMP / PeopleScout delivers the edge in the people business by
helping solve the toughest talent challenges through superior
technology and deep human expertise, a seamless balance that
takes our clients from now to next.

More than

25,000

Active Contractors

nO A
PN

Expanding
95%
of Existing RPO
Contracts

Driving industry-leading results, proven through industry
recognition

N - - R Sl

TEKTONIC

Customer Satisfaction Rating

q MANAGED SERVICE
2019 PRAOGRAMS
PropleScont

0
Customer Satisfaction Ratings
2018 Enterprise RPO

" PeopleScout

HROY Boker's Dozen
Clstomer Satbéxson Rty

Candidate
Experience
Awards
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Full or Selective Cycle RPO

Nimble/flexible talent solution offerings for Defra Group

IS

CANDIDATE CANDIDATE SCREENING ASSESSMENT OFFER MANAGEMENT  PRE-EMPLOYMENT ONBOARDING
ATTRACTION APPLICATION CHECKING
\ )
Y
¢ Candidate Profiling - Application Portal - Step 1: Initial Application Screening * Soliciting hiring *  Requesting/chasing
*  Recruitment Marketing - Step2: Candidate Assessment manager/candidate pre-employment

- Step 3: Candidate Interview feedback documentation

«  Step 4: Candidate Shortlist generated * Issuing/ Chasing

«  Step 5: Hiring Manager interview scheduled Offers
 Offer Negotiation
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Environment Agency

Delivering full RPO service

Exceeded the expectation to hire 75 niche roles
and delivered 120 hires through receiving 3600
applications and interviewing 500 candidates

Creation of talent pools comprised of pre-screened
candidates for niche roles expediting time to hire
for future vacancies

Achieved on average a 400% uplift on applications
for complex Fisheries inspection, Flood & Coastal
Erosion, Groundwater Contamination roles

mpworldwide b peoplescout:




Environment Agency

Delivering full RPO service

MM Volume of candidates

Speed of delivery

.|||\ Data & analytics
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NHS Test & Trace -

Shaping an organisational brand from scratch

NHS

Test and Trace

Working here

“It's fast-paced, vibrant and

fascinating.’

Digital, Data and Technology (DDaT)

Central Functions — Finance, Human Resources, PMO, C Strategy and Policy,
Commercial

L) peoplescout:
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NHS Test & Trace

Social Library

7

Test and Trace

THE CAUSE. IT'S A H
SOURCE OF PRIDE.

IF YOU WANT TO BE PART
OF SOMETHING BIG,
THIS IS IT.

iNDA
LIKE THIS

Test and Trace

| WANT TO
LOOK BACK
AND SAY ‘I DID
WHAT | COULD
TO HELP",

t and Trace

S SPECIAL TO B!
PART OF SOMETHII
SO UNIQUE. IT’S O

SO MUCH. NO MATTER
WHAT YOUR ROLE;
YOU CAN MAKE

AN IMPACT.

SUCH A RT
ISSUE WAS AN OPPORT!

IT'S BEEN INCREDIBL
FULFILLING. I'VE NEVER
WORKED ON ANYTHIN
AS CHALLENGING AS THIS..

tmp.worldwide
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Values development

Test and Trace RESPONSIBLE

We are clear, focussed
and accountable

PUBLIC-CENTRED

We put the public at the
heart of what we do

We engage fearlessly

tmp.worldwide

AGILE

We deliver with sustainable
pace and agility

We help each other thrive

SUPPORTIVE

We are better together

Test and Trace

INHS

Test and Trace

PUBLIC-CENTRED

We put the public at the
heart of what we do

We mairtain

At NHS Test and Trace we use PRAISE to
protect and improve the nation’s health

RESPONSIBLE AGILE < f SUPPORTIVE

We are clear, focussed We deliver with sustainable We help each We are better together We engage fearlessly
and accountable pace and agility other thrive

© g | s

] Ity e th I eallaborate to dafine sharad

foors on the public.

We use epld=miclogy, sclence
ard duta io inform our decisions.

We actively serve protected
characieristics, under-represeated,
exciuded and vulershle grougs.

| censhder the impact of my
decksions on the publ)

meving fonward. 3 n ‘goak and work towards
win/win outiomes,
| consistently measure outcomes
against TT% priorites and L _ lencourage freedom
iterate whers nesded. of thosght and contrbution.

lactively review and reflect 3 g 1 uillise the knowledge, skills
whilst maintaining pace. 3 and experience of everybody
nesded to acheve the
We empower dedsion-makl
as far imto the mgnnls.u‘h-n:u

| deliver on promises
o bullel trist.

We offes & wnsistent

3 poashle

1 elarify, exalors then act,
in that ardes.

1 creative in

of
the tuchpaint with TT.

nvigating ambigulity.

| treat mistakes ss [sarnkng
opportunitie,

| dant et perfect get In
the way of progres.
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Transport for London

Attracting Diverse Apprentices

TfL values the importance of social mobility. Being
representative of London is something their success is

measured on.

We made TfL relevant and accessible to a low socio

economic background target audience.

tmp.worldwide
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EVER? Joumer HATTON

Hires by Ethnic
Group 2018

BAME 35%

e
Hires by Ethnic
‘Group 2018

BAME 38%

BAME 27%

Hires by Ethnic

BAME 36%

L

‘Group 2019

BAME 52%

BAME 54%

Key highlights

+1%

+14%

Apprenticeship
Hires by Gender
2018

Female 20%

Hires by Gender
2018

Female 0%

Apprenticeship
Hires by Gender
2019

Female 36%

Hires by Gender
2019

Female 19%

Key highlights

+16%

+19%

— Graduate hires Graduate hires —
Key highlights by Gender 2018 | by Gender 2019 Key highlig

+27%

Female 18%

Female 29%

2| peop

+11%
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MOD - Engineering

Film outputs
Content suite for all films
« Continued use forrec
team
« Unlimited use across
MOD social channels
« Authentic storytelling
Sara
Electrical Building —

Design Engineer

MOD HERO FILM CUT 5 on Vimeo
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https://vimeo.com/user13091914/review/742607073/9ac6468cc4

Closer To Home

Levelling up!

NelelilelaleRillan Outdoor campaign

—

CLOSER TO Home
14 ;1
II»

Dual language advertising

Wa're bringing UK Civil Service roles closer to
the communities we serve. Join us and progress
. YOur career, right here in Scotland.

civil-service-careers.gov.uk/Scotland

BE THE CATALYST BYDDWCH YN GATALYDD
CLOSER TO HOME YN NES AT ADREF
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https://www.youtube.com/watch?v=KRsMoMGr9wA

Sainsbury’s Digital Tech & Data EVP

8 A

3 ™ y )
. 7]
l ’\ﬁ "“ La 3 9 /
m:.mil" i An - o
L T— —~_ engagement rate compared
results - to pre-launch of the brand
ut- e 0
isfully (Y ;
. " . x e.
Sainsbury’s Sainsbury’s
TECH TECH o =
iD:
Retail, meet Nimble, . k74
3 3 e erience
innovation Xdp 2 Dream job, meet
and powering great start
Join the team pnvmnng tomorrow t 0 m O rro w 77

at sainsburys.jobs

Join the team 2t sainsburys.jobs

elstribute
Bililons of seliveries
owary yeas’

216K

impressions

il

'uilnd-’i"zl‘{ﬁu;l.l‘]v| 1 9 0 O

. "':,]um“m“,“IlI I followers

"We put time astde to play”

L0

"Whosver you
are, yeu'll get
. the whole

stack here”
: Data demons,

meet dream move

vV

N 4100

engagements
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MOD - Project Delivery Candidate Pack

&

Ministry
of Defence

Content suite

Grow your expertise
across an extraordinary
range of projects.

Our work is anything -
but uniform

Social Media

Job title
Location(s)
Salary range
Appointment type

Roferenoo:
Cloging date:

-

Shaping the future of air capability.
Built on programme management.

Delivering millions of COVID-19
vaccines. Boosted by robust
reporting systems.

Knowing how to escape a
failing submarine at 850 feet.

Emergency evacuation *
and flood defence support. —

Backed-up by dashboards.

ot e s 8 s iUy S o POt Doy
129, Thoy Ering OFkect thie and

5 150 LI o Beroncd Mk 1 your &

s M
Our w18 derything bt réfonn 6. Ouar work 13 wtyOhing Bt uréfonm

Knowing how to escape a Advancing technology that

'@ failing submarine at 850 feet. informs tactics. Secured by
ik B It starts with spreadsheets. ) 4 project delivery.

Rolling out a new
class of ship.
Powered by

Building a hi-tech

HR system to support
a unique workforce.
Driven by project plans.

feasibility studies.

Advancing technology that
informs tactics. Secured by
project delivery.

Project Detvory Frofassionaks

Rolling out a new class of
ship. Powered by feasibility
studies.

Froject Dekvery Professionals
o

Building a hi-tech HR system
to support a unique workforce.

Driven by project plans.

https://vimeo.com/user/13091914/folder/4736029
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https://vimeo.com/user/13091914/folder/4736029

Thank you

‘i Oliver Tranfield
/N oliver.tranfield@tmpw.co.uk

{@) Amanda Strange
P~ amanda.strange@tmpw.co.uk
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